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General - Phase 1 Amenity Reopening Plan 

General Assumptions: 

1. Per EO language in Phase 1: Staffing in place to accommodate 6’ enforcement, caps of 

10 or less, and cleanliness. If staffing is not available, other options shall be considered 

based on ability to monitor (i.e. hire pool monitor, roving security or others) and 

enforce group caps and social distancing, along with heightened sanitation at CDD 

facilities, as required by the Phase 1 Reopen Florida plan.  

2. 6-foot social distancing will remain in effect for extended period of time 

3. Limits of 10 or less people, with social distancing in place.  

4. Heightened standard of sanitization, particularly through Phases 1-2 

5. Plans should be flexible and fluid as we learn more about virus and reopening impacts 

6. Phased reopening in line with federal, state and local guidelines 

Reference Material: 

1. Whitehouse Reopening America Plan: https://www.whitehouse.gov/openingamerica  

2. State’s reopening resources https://www.flgov.com/covid-19/ and 

https://www.flgov.com/2020-executive-orders/. 

3. County reopening resources: Pending  

4. CDC Guidelines 

5. Department of Health Guidelines 

Overall Cleaning Procedures/Staffing/ PPE’s: 

1. Onsite staff should wear masks while on duty and will be subject to amenity management 

company procedures on temperature checks, reporting protocols, etc.  

2. Masks recommended for residents but not required. 

3. Solicit proposals for commercial deep cleaning consistent with CDC guidelines in the event 

there is a COVID+ case and be ready to utilize if necessary; alternatively, Board’s may consider 

closing for 7 days if there is a COVID+ case in the facilities and undergoing normal sanitization 

procedures.  

Overall Communication Procedures to Residents: 

1. Phase 1 Resident Entry Requirements  

a. May consider implementation of waivers, depending on facts/circumstances of district. 

b. Residents encouraged to wear a mask prior to entering facility but not required.  

c. Additional supplies for enhanced sanitation, PPE’s for onsite staff, etc, are anticipated to 

be an additional District cost.  

2. Community CDC Guidelines for Personal Hygiene and post signs/e-blasts, including: 

a. Wash your hands with soap and water or use hand sanitizer, especially after touching 

frequently used items or surfaces. 

b. Avoid touching your face. 
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c. Sneeze or cough into a tissue, or the inside of your elbow. 

d. Disinfect frequently used items and surfaces as much as possible. 

e. Strongly consider using face coverings while in public, and particularly when using mass 

transit 

f. People who feel sick should stay home and report to District if you are COVID+ or come 

into close contact with a COVID+ person and were at the facilities. 

3. Signage at Facility: 

a. Entrance signage posted: no entry if you have COVID, have COVID symptoms or came 

into contact with someone with it and signage re: enhanced sanitation procedures, social 

distancing requirements and other instructions and limitations consistent with Reopen 

FL procedures – see https://www.cdc.gov/coronavirus/2019-ncov/community/parks-

rec/park-administrators.html  

b. Signage, social media and e-blast reminders will also include regular hand washing, 

wiping down equipment before and/or after use, covering coughs and sneezes, and 

avoiding touching eyes, nose, or mouth with unwashed hands. 

4. Communicate that residents should notify management if they test COVID+ and came to the 

facility within the possible time they were contagious (or came into contact with someone 

who later tests COVID+ and may have infected someone while at the facilities).  

Reporting of Known Cases at the Facilities: 

1. Resident or employee – whether they report they are COVID+ or they came into contact 
with someone who is COVID+, same protocols in place.  

2. Minimally, the employee (or resident) should be asked which coworkers they have been in 
“close contact” with within the prior two weeks and/or at the facilities. (The CDC defines “close 
contact” as “a person that has been within six feet of the infected employee for a prolonged 
period of time.”)  

3. Those who have been in close contact with the employee or resident at CDD facilities should be 
notified as soon as possible, repeat the advice given on the CDC site for their situation and, of 
course, direct them to their own doctors. The law is clear about confidentiality here: You 
cannot disclose the COVID+ individuals identity. To the extent possible, you should tell 
everyone who was possibly exposed at work to the positive employee without revealing that 
employee’s identity.  

4. The CDC provides options for cleaning of facilities with known COVID+ cases. For example, 
one option is to close the facility and undergo a professional grade cleaning with hospital-
grade disinfectant solution. Another solution may be to close the facility for seven days and 
undergo a thorough sanitation cleaning. All of this should be consistent with the latest CDC 
community center sanitation guidelines, which may be updated from time to time. 

5. Report to those who are contact traced, to extent possible or send mass e-blast.  
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Departmental Procedures: 

Food Trucks - Phase 1, those facilities that aren’t having food trucks can proceed with Food Trucks, 

but it must be grab and go and no more than 10 people out at one truck at a time, with 

recommendation they implement marking on the ground for 6’ line up requirements. Social distance 

shall be required to be followed and implemented in food truck agreements with said vendors. If not 

possible to accommodate, consider not allowing food trucks in Phase 1 plan. 

Housekeeping/Janitorial: 

1. Heightened daily cleaning measures in place throughout the day – see CDC guidelines for 

cleaning and disinfecting for Community Facilities as one example:  

https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/cleaning-

disinfection.html 

2. Nightly “deep” clean procedures, which will require potentially earlier closing to provide 

time for enhanced cleaning before resuming in the morning. 

3. District’s without daily janitorial services/onsite staff will need to consider engaging 

janitorial services for daily services and deep cleaning services, along with more frequent 

attendance to wipe down high traffic areas, minimally. 

Front Desk: 

1. Front desks only operational if you have facilities with F&B operations in Phase 1; 

otherwise, amenity centers closed based on allowable Phase 1 openings. 

2. Normal check in procedures with additional request for waiver signatures if implementing– 

consider leaving forms out that resident fills out and puts in a folder without having to 

touch the staff member and clean pens.  

3. No room rentals in Phase 1.  

Pools: 

1. Swim Team Swimming 

a. Limits within USA Swimming Guidelines and coordinate with year-round swim 

program coaches and review agreements to implement COVID safety guidelines and 

insurance coverages. 

b. No locker room use, arrive changed in their suits, get in the pool, get out of the pool 

and clear the pool deck immediately.  

c. No dryland training on site during Phase 1.  

2. Resident Lap Lane Swimming  

a. Subject to registration system – one person per lane, one-hour blocks, ensure lanes 

are at least 8-10’ wide to implement this safely with social distancing. 

b. Lifeguard and/or pool monitor on site to coordinate pool/swim safety and 

entry/exit flows to ensure social distancing, as may be applicable to the district. 

3. Family Pool/Rec Swimming  
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a. Review local jurisdictions pool opening status to consider local impacts. 

b. Consider pool deck set up that adheres to social distancing parameters (I.e. clear 

half of the pool deck chairs and set up 10’ apart). May consider removing all pool 

deck furniture to limit congregation on deck, particularly with limited staff. 

c. Consider limiting entry to 25% - 50% maximum of bathing loads. Have staffing in 

place to ensure groups are limited to less than 10 people and 6’ distancing in place.  

4. Waterslides/Play Structures – Closed during Phase 1, Phase 2 is TBD in operations 

5. Swim Lessons – Not available in Phase 1, Phase 2 operations TBD 

6. Bathrooms related to Pool Facility – Close showers, open restroom facilities with limited 

numbers entering and 6’ apart or greater, with signage 

Tennis Courts 

1. Review local jurisdiction recommendations and District’s ability to ensure social distancing in 

place as required by the E.O. If reopened, give staff ability to close if residents not self-policing.  
2. Singles play only in Phase 1 is most likely guideline and no tournaments or competition play. 

3. Follow USTA/Re-Open Florida Guidelines - https://www.usta.com/en/home/stay-

current/national/usta-statement-on-safety-of-playing-tennis-during-the-covid-19-v.html 

Pickle Ball 

Review local jurisdiction recommendations and District’s ability to ensure social distancing in place 

as required by the E.O. If reopened, give staff ability to close if residents not self-policing.  

Playgrounds 

1. Review local jurisdiction recommendations and District’s ability to ensure social distancing in 

place as required by the E.O. If reopened, give staff ability to close if residents not self-policing.  

2. If open, consider posting signage consistent with provisions in this plan – use at your own risk 

and maintain social distancing at all times. Self-sanitize as virus can stay on playground 

materials for days. 

3. If social distancing not maintained, staff should be given latitude to close down 

Open Spaces/Trails 

Open for individual use at social distancing spacing. Groups of 10 or more are not permitted during 

Phase 1. No organized sports, pickup games or the like. 

Sports Fields 

No team sports, practices, pick-up games or the like – for individual use only in Phase 1. Youth 

programs and camps are excluded from Phase 1. 

 

 



This draft reopening is a general guideline for what may be legally possible to re-open based on Phase 
1 of Florida’ Reopening Plan. However, it should be specifically tailored with District Manager, 
Amenity Manager and District Counsel input for the special circumstances at your particular district. 
 
 

 

 

Dog Parks 

1. Review local jurisdiction recommendations for opening/closing. May require enhanced 

assurance that social distancing is employed and if residents cannot, may require shut down. 

2. Post signage consistent with provisions in this plan – use at your own risk and maintain social 

distancing at all times. Self-sanitize as virus can stay on playground materials for days. 

3. If social distancing not maintained, staff should be given latitude to close down.  

Food & Beverage/Bar Areas – Permitted to be opened during Phase 1 consistent with takeout and 

25% capacity per Florida Phase 1 E.O. Some districts may determine this is not economically 

feasible to reopen under these conditions. Bars are closed in Phase 1. 

Child Watch/Kids Activity Nights - Closed during Phase 1, Phase 2 Operations TBD 

Camps - Not available during Phase 1, Phase 2 Operations TBD (assuming Phase 2 happens before 

May 15, otherwise cancelling summer camps) 

Sports Leagues - Not permitted during Phase 1, Phase 2 Operations TBD (tennis/swim exceptions) 

Lifestyle Programming - Not offered during Phase 1 except virtually, Phase 2 Operations TBD 

Volleyball Courts – Review local jurisdiction recommendations and District’s ability to ensure 

social distancing in place as required by the E.O. If reopened, give staff ability to close if residents 

not self-policing.  

Basketball Courts – Review local jurisdiction recommendations and District’s ability to ensure 

social distancing in place as required by the E.O. If reopened, give staff ability to close if residents 

not self-policing.  

Sportsplex/Skate Park - Review local jurisdiction recommendations and District’s ability to 

ensure social distancing in place as required by the E.O. If reopened, give staff ability to close if 

residents not self-policing.  

Fitness Center: Closed during Phase 1 – if Governor amends Phase 1 EO to include gyms, 

likely follow guidance below based on White House provisions for gyms in Phase 1 

1. Modified Phase 1 or Phase 2 Plan to re-open fitness centers: Social Distancing Procedures: 

Operate with caps of 10 people or consistent with State and local guidelines and on a first 

come, first serve basis through registration system or staffing measures in place.  For those 

facilities that do not have on site staff, consider not opening gyms or limiting hours of 

operation of gyms with periodic check ins of adherence to social distancing parameters. 

Boards may also want to consider hiring a gym monitor if no other onsite staff to adhere to 

social distancing requirements set forth in EO. Guidelines from White House: 

a. Every other cardio machine will be operational, and every other piece of strength 

equipment will be available for individual use.  These machines will rotate every day to 

allow for a variety of machine usage.  Free-weight areas & equipment should be 
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restricted, due to the excessive movement in tight spaces. Added wipe stations and 

hand sanitizers will be placed throughout the fitness floor to encourage members to 

clean their equipment and space before and after use.  

b. Additional disinfecting/cleaning spray bottles and paper towels will also be available 

on the fitness floor.   

c. A large supply of caution tape may be needed to block off specific equipment and areas 

for social distancing purposes.  These areas may rotate every day, therefore caution 

tape will be discarded and replaced after each use.  

d. May do “senior only” class time slots as well. 

2. Fitness Classes: Phase 2, TBD 

3. Personal Training – Not available during Phase 1, Phase 2 Operations TBD 

 

 

 


