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CYPRESS PRESERVE 
COMMUNITY DEVELOPMENT DISTRICT AGENDA 

Tuesday, October 6, 2020 
2:30 P.M. 

The Land O’Lakes Heritage Park 
Located at 5401 Land O' Lakes Blvd Land O' Lakes, Fl 34639 

District Board of Supervisors Chair Brian Howell 
Assistant Secretary Eric Davidson 
Vice-Chair  Debby Nussel 
Supervisor  Kathleen Casey Swanson 

Vacant 

District Manager Meritus Brian Howell 

District Attorney Straley Robin Vericker Vivek K. Babbar 

District Engineer  Florida Land Design & Permitting  Paul Skidmore 

All cellular phones and pagers must be turned off while in the meeting room 

The regular meeting will begin at 2:30 P.M. The business items section contains items for approval by the District Board 
of Supervisors that may require discussion, motion and votes on an item-by-item basis. Agendas can be reviewed online 
at: http://cypresspreservecdd.com/ or by contacting the Manager’s office at (813) 873-7300 at least seven days in 
advance of the scheduled meeting.  Each individual is limited to three (3) minutes for public comments. The Board of 
Supervisors or Staff is not obligated to provide a response at the meeting and may need additional time to research issues 
or concerns brought up at the meeting.   

Public workshops sessions may be advertised and held in an effort to provide informational services. These sessions allow 
staff or consultants to discuss a policy or business matter in a more informal manner and allow for lengthy presentations 
prior to scheduling the item for approval. No motions or votes are made during these sessions. 

Pursuant to provisions of the Americans with Disabilities Act, any person requiring special accommodations to participate 
in this meeting is asked to advise the District Office at (813) 873-7300, at least 48 hours before the meeting. If you are 
hearing or speech impaired, please contact the Florida Relay Service at 711, who can aid you in contacting the District 
Office. 

Any person who decides to appeal any decision made by the Board with respect to any matter considered at the meeting is 
advised that this same person will need a record of the proceedings and that accordingly, the person may need to ensure 
that a verbatim record of the proceedings is made, including the testimony and evidence upon which the appeal is to be 
based. 
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Board of Supervisors 
Cypress Preserve Community Development District 
 
Dear Board Members: 
 
The Regular Meeting of Cypress Preserve Community Development District will be held on October 6, 2020 
at 2:30 P.M. at the Land O’ Lakes Heritage Park located at 5401 Land O' Lakes Blvd Land O' Lakes, Fl 34639.  
The following is the Agenda for the Meeting: 
 

Call-In Number: 1-866-906-9330                             Access Code: 9074748# 
 

1. CALL TO ORDER/ROLL CALL 
2. AUDIENCE QUESTIONS AND COMMENTS ON AGENDA ITEMS 
3. VENDOR & STAFF REPORTS 

A. District Counsel ...................................................................................................................... Tab 01 
i. Landscape Install Proposals 

B. District Engineer 
C. District Manager  

4. BUSINESS ITEMS 
A. Discussion on Holiday Lighting Decorations ................................................ Under Separate Cover  
B. Discussion on Common Area Enhancements  ............................................... Under Separate Cover 

5. CONSENT AGENDA  
A. Consideration of Board of Supervisor Regular & Public Hearing 
  Meeting Minutes August 4, 2020 .......................................................................................... Tab 02  

B. Consideration of Operations and Maintenance Expenditures July 2020 ................................ Tab 03 
C. Consideration of Operations and Maintenance Expenditures August 2020 ........................... Tab 04 
D. Review of Financial Statements through August 31, 2020 .................................................... Tab 05 

6. SUPERVISORS REQUESTS 
7. AUDIENCE QUESTIONS, COMMENTS AND DISCUSSION FORUM 
8. ADJOURNMENT  

 

We look forward to seeing you at the meeting.  In the meantime, if you have any questions, please do not hesitate to 
call us at (813) 873-7300.     

 

 Sincerely,  
 
 Brian Howell,  
 District Manager 
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{00088013.DOCX/} 

Cypress Preserve Community Development District 
 

Evaluation Criteria for 
RFP for Phase 3 Landscaping and Irrigation Improvements 

 
1.  Personnel (10 Points) 
 

Locations of the firm's headquarters or permanent office in relation to the project; capabilities and 
experience of key personnel, including the project manager and field supervisor; present ability to 
manage this project; evaluation of existing work load; proposed staffing levels, etc. 

 
2. Proposer's Experience, Bonding Capacity, and Available Equipment (10 Points) 
 

Past record and experience of the Proposer in similar projects; volume of work previously performed 
by the firm; past performance for other community developments districts in other contracts; 
character, integrity, reputation of Proposer, ability to obtain a payment and performance bond; 
availability of equipment necessary for the project etc.  

 
3. Understanding of Scope of Work and Schedule of Values (10 Points) 
 

Extent to which the proposal demonstrates: (1) an understanding of the District's needs for the 
services requested, (2) the ability to integrate the project with adjacent developments, and (3) an 
understanding and compliance with the schedule of values outlined in the Proposal Package. 

 
4. Schedule (10 Total Points) 
 

Demonstration of Proposer's understanding (through presentation in the proposal of a milestone 
schedule) of how to meet the required substantial and final completion dates.  Consideration will be 
given to proposers that indicate an ability to credibly complete the project in advance of the required 
substantial and final completion dates without a premium cost for accelerated work. 

 
5. Price (60 Total Points) 
 

Points available for price will be allocated as follows: 60 Points will be awarded to the Proposer 
submitting the lowest total proposal, (i.e., the summation of the unit price extensions using quantity 
estimates provided, the allowances shown, plus the proposal contractor's fee) for completing the 
work.  All other proposals will receive a lower number of points based upon the difference between 
the proposal and the low proposal. 

 
Total 100 Points 
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{00088014.DOCX/2} 

Cypress Preserve Community Development District 
 

Board of Supervisors Collective Score Sheet for   
RFP for Phase 3 Landscaping and Irrigation Improvements 

 
The Board of Supervisors will collectively fill in the numbers for each category for the proposers. 
 

 Names of Proposers 

Evaluation Criteria    Cornerstone Sunrise 

Personnel 
(10 points) 

  

Proposer’s Experience, Bonding 
Capacity, and Available Equipment 
(10 Points) 

  

Understanding of Scope of Work and 
Schedule of Values 
(10 Points) 

  

Schedule 
(10 Points) 

  

Price* 
(60 Total Points) 54 60 

Total score for each Proposer   

 
 
*60 points for the Price Evaluation Criteria were awarded to Sunrise as they were the lowest proposer  
and Cornerstone received points based on a proportionate percentage of price (Sunrise’s # divided by 
Cornerstone’s # and rounded to 2 digits. Then multiplying that # by 60 total points).  
 
Sunrise’s proposal was for $351,879.95 [total bid proposal was $601,755.16 less the sod amount of 
$249,875.21] and Cornerstone’s proposal was for $390,314.68 [proposal did not include any sod].  
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CYPRESS PRESERVE 
COMMUNITY DEVELOPMENT DISTRICT 

 

August 4, 2020 Minutes of the Regular Meeting & Public Hearings 1 
 2 

Minutes of the Regular Meeting & Public Hearings 3 
 4 
The Regular Meeting & Public Hearings of the Board of Supervisors for the Cypress Preserve 5 
Community Development District was held on Tuesday, August 4, 2020 at 2:30 p.m. at The 6 
Land O’ Lakes Heritage Park, located at 5401 Land O’ Lakes Blvd, Land O’ Lakes, FL 34639. 7 
 8 
 9 

1. CALL TO ORDER/ROLL CALL 10 
 11 
Brian Howell called the Regular Meeting & Public Hearings of the Cypress Preserve Community 12 
Development District to order on Tuesday, August 4, 2020 at approximately 2:30 p.m. 13 
 14 
Board Members Present and Constituting a Quorum: 15 
Brian Howell    Chair 16 
Eric Davidson   Vice Chair  17 
Debby Nussel   Supervisor  18 
Kathy Swanson  Supervisor    19 
  20 
Staff Members Present: 21 
Vivek Babbar   District Counsel   via conference call 22 
Penny Clark   RIPA     via conference call 23 
 24 
There were some residents in attendance. 25 
 26 
 27 

2. AUDIENCE QUESTIONS AND COMMENTS ON AGENDA ITEMS 28 
 29 

There were no audience questions or comments on the agenda items.  30 
 31 
 32 

3. RECESS TO PUBLIC HEARINGS 33 
 34 
Mr. Howell directed the Board to recess to the public hearings. 35 
 36 
 37 

38 

DRAFT
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CYPRESS PRESERVE COMMUNITY DEVELOPMENT DISTRICT 
Minutes of the Regular Meeting & Public Hearings 

August 4, 2020 
Page 2 

 
4. PUBLIC HEARINGS ON ADOPTING PROPOSED FISCAL YEAR 2021 39 

BUDGET AND LEVYING O&M ASSESSMENTS  40 
A.  Open the Public Hearings on Adopting Proposed Fiscal Year 2021 Budget and 41 
Levying O&M Assessments 42 

 43 

MOTION TO: Open the public hearings. 44 
MADE BY:  Supervisor Davidson 45 
SECONDED BY: Supervisor Swanson 46 
DISCUSSION: None further 47 
RESULT:  Called to Vote:  Motion PASSED 48 
   4/0 - Motion Passed Unanimously 49 

 50 
B.  Staff Presentations 51 

 52 
Supervisor Howell went over the budget line items. The overall budget will remain the same for 53 
FY 2021 as it was in FY 2020. Assessments will also remain the same.  54 

 55 
C.  Public Comments 56 

 57 
A resident asked if there would be enough money to do other District projects that residents may 58 
want. Mr. Howell said there is money for capital improvements and miscellaneous maintenance 59 
items and they can discuss specific improvements later.  60 
 61 

D.  Close the Public Hearings on Proposed Fiscal Year 2021 Budget and Levying  62 
O&M Assessments 63 

 64 

MOTION TO: Close the public hearings. 65 
MADE BY:  Supervisor Davidson 66 
SECONDED BY: Supervisor Swanson 67 
DISCUSSION: None further 68 
RESULT:  Called to Vote:  Motion PASSED 69 
   4/0 - Motion Passed Unanimously 70 

 71 
72 

DRAFT
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CYPRESS PRESERVE COMMUNITY DEVELOPMENT DISTRICT 
Minutes of the Regular Meeting & Public Hearings 

August 4, 2020 
Page 3 

 
E.  Consideration of Resolution 2020-07; Adopting Fiscal Year 2021 Budget  73 

 74 
The Board reviewed the resolution.  75 
 76 

MOTION TO: Approve Resolution 2020-07. 77 
MADE BY:  Supervisor Swanson 78 
SECONDED BY: Supervisor Nussel 79 
DISCUSSION: None further 80 
RESULT:  Called to Vote:  Motion PASSED 81 
   4/0 - Motion Passed Unanimously 82 

 83 
 84 

F.  Consideration of Resolution 2020-08; Levying O&M Assessments   85 
 86 
Mr. Howell went over the resolution with the Board.  87 
 88 

MOTION TO: Approve Resolution 2020-08. 89 
MADE BY:  Supervisor Davidson 90 
SECONDED BY: Supervisor Swanson 91 
DISCUSSION: None further 92 
RESULT:  Called to Vote:  Motion PASSED 93 
   4/0 - Motion Passed Unanimously 94 

 95 
 96 

5. RETURN AND PROCEED TO REGULAR MEETING 97 
 98 
Mr. Howell directed the Board to return and proceed to the regular meeting. 99 
 100 
 101 

6. BUSINESS ITEMS 102 
A.  Consideration of Resolution 2020-09; Setting Fiscal Year 2020 Meeting Schedule  103 

 104 
The Board reviewed the resolution and meeting schedule.  105 
 106 

MOTION TO: Approve Resolution 2020-09.  107 
MADE BY:  Supervisor Davidson 108 
SECONDED BY: Supervisor Nussel 109 
DISCUSSION: None further 110 
RESULT:  Called to Vote:  Motion PASSED 111 
   4/0 - Motion Passed Unanimously 112 

 113 

DRAFT
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CYPRESS PRESERVE COMMUNITY DEVELOPMENT DISTRICT 
Minutes of the Regular Meeting & Public Hearings 

August 4, 2020 
Page 4 

 
B.  Consideration of Resolution 2020-10; Setting Landowners Election and Meeting  114 

 115 
Mr. Babbar went over the resolution with the Board. Because the Landowners Election will 116 
coincide with the 2020 election date in November, the regular meeting venue is unavailable. The 117 
location for the Landowners Election will be the Longleaf Town Hall.  118 
 119 

MOTION TO: Approve Resolution 2020-10. 120 
MADE BY:  Supervisor Swanson 121 
SECONDED BY: Supervisor Nussel 122 
DISCUSSION: None further 123 
RESULT:  Called to Vote:  Motion PASSED 124 
   4/0 - Motion Passed Unanimously 125 

 126 
C.  Acceptance of Financial Report for FY Ended September 30, 2019 127 

 128 
The Board reviewed the audit. 129 
 130 

MOTION TO: Accept the Financial Report for Fiscal Year Ended 131 
September 30, 2019.  132 

MADE BY:  Supervisor Davidson 133 
SECONDED BY: Supervisor Swanson 134 
DISCUSSION: None further 135 
RESULT:  Called to Vote:  Motion PASSED 136 
   4/0 - Motion Passed Unanimously 137 

 138 
D.  Discussion on Masonry Fence Additional Columns Proposal  139 

 140 
Ms. Clark went over the masonry fence additional columns proposal for $28,757 with the Board. 141 
She also went over that she just got a proposal from Danielle Fence to continue the same look 142 
along the boulevard with the columns and privacy fencing and the $75,500 and $16,900 for the 143 
three rails to be constructed.  144 
 145 

MOTION TO: Approve the construction requests.  146 
MADE BY:  Supervisor Nussel 147 
SECONDED BY: Supervisor Swanson 148 
DISCUSSION: None further 149 
RESULT:  Called to Vote:  Motion PASSED 150 
   4/0 - Motion Passed Unanimously 151 

 152 
153 

DRAFT
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CYPRESS PRESERVE COMMUNITY DEVELOPMENT DISTRICT 
Minutes of the Regular Meeting & Public Hearings 

August 4, 2020 
Page 5 

 
E.  Discussion and Authorization of Request for Proposals for Portion of Phase 3  154 
Landscaping and Irrigation Improvements  155 

 156 
Mr. Howell and Mr. Babbar went over the RFP documents for the portion of Phase 3 landscaping 157 
and irrigation improvements.  158 
 159 

MOTION TO: Authorize the RFP pursuant to the documents 160 
presented by staff. 161 

MADE BY:  Supervisor Davidson 162 
SECONDED BY: Supervisor Swanson 163 
DISCUSSION: None further 164 
RESULT:  Called to Vote:  Motion PASSED 165 
   4/0 - Motion Passed Unanimously 166 

 167 
F.  Discussion on Aquatics Fitness Classes  168 

 169 
This item was already resolved; the District will now have aquatics fitness classes.  170 
 171 
 172 

7. VENDOR/STAFF REPORTS 173 
A. District Counsel 174 
B. District Engineer 175 

 176 
There were no updates from Counsel or the Engineer at this time.  177 
 178 
 C.  District Manager   179 
 180 
Mr. Howell went over that he gave the landscapers a punch list and that next month the Board 181 
will review proposals for landscape improvements. Mr. Howell also went over that there are 182 
some residents who are not following the pool rules. The District can suspend amenity privileges 183 
for 30 days up to a year for people who are not following rules. The Board also does not want to 184 
see a few people ruin it for everyone and end up having the pool shut down because the 185 
coronavirus rules are not being followed. Mr. Howell then went over a resident request for “child 186 
at play” signs. Ms. Clark said the Engineer would need to do a plan for the signs and go through 187 
the County to see if the signs are allowed in their right of way. Mr. Howell said he can reach out 188 
to Mr. Skidmore and ask if he can call the County to see if they are receptive before moving 189 
forward with costs and then finding out the County will not allow the project. 190 
 191 
 192 

193 

DRAFT
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CYPRESS PRESERVE COMMUNITY DEVELOPMENT DISTRICT 
Minutes of the Regular Meeting & Public Hearings 

August 4, 2020 
Page 6 

 
8. CONSENT AGENDA 194 

A.  Consideration of Board of Supervisors Regular Meeting Minutes May 5, 2020 195 
B.  Consideration of Operations and Maintenance Expenditures April 2020 196 
C.  Consideration of Operations and Maintenance Expenditures May 2020 197 
D.  Consideration of Operations and Maintenance Expenditures June 2020 198 
E.  Review of Financial Statements Month Ending June 30, 2020 199 

 200 
The Board reviewed the Consent Agenda items.  201 
 202 

MOTION TO: Approve the Consent Agenda items 9A-E.  203 
MADE BY:  Supervisor Swanson  204 
SECONDED BY: Supervisor Nussel 205 
DISCUSSION: None further 206 
RESULT:  Called to Vote:  Motion PASSED 207 
   4/0 - Motion Passed Unanimously 208 

 209 
Mr. Babbar exited the conference call. 210 
 211 
 212 

9. SUPERVISOR REQUESTS 213 
 214 
Supervisor Swanson requested having motion lights installed in the restrooms. She also 215 
mentioned that the doors to the restrooms are being left open; she asked to get self-closures on 216 
the doors.  217 

 218 
 219 

10. AUDIENCE QUESTIONS, COMMENTS AND DISCUSSION  220 
 221 
A resident asked about having a lost and found; she also asked about the speed limit at the 222 
entrances. Another resident mentioned that a neighbor went to the pool on Saturday morning and 223 
found a lot of trash and the gates had been propped open with chairs the night before. She asked 224 
if the cameras could be checked. There was a question about how many homes were currently 225 
built and what the total would be after the buildout. Mr. Howell said he would need to check on 226 
the current number, but the total would be approximately 832. A resident asked about stop signs 227 
and if some of the construction signs over near the villas can be relocated because of line-of-228 
sight issues. There was a question about extra cleaning at the pool. Mr. Howell said that they 229 
come every day. A resident said that part of the fence is broken; Mr. Howell said they were 230 
aware of it and it will be fixed. The resident also mentioned that some signs are down; the 231 
resident said she will send Mr. Howell an email of the locations. There was a question about a 232 
second pool. Ms. Clark went over that the community will have the one pool and amenity center, 233 
a couple of dog parks, and the trail. Residents also commented about kids being in the pool 234 
during storms and people at the pool after hours; staff can look at the pool cameras when they are 235 
made known about an incident and can get the sheriff involved if necessary. There were some 236 
questions about the pool and capacity vs. the number of residents, the pool cleaning times, and 237 
one of the pool pump motors being repaired.  238 

DRAFT
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CYPRESS PRESERVE COMMUNITY DEVELOPMENT DISTRICT 
Minutes of the Regular Meeting & Public Hearings 

August 4, 2020 
Page 7 

 

 
 
 
 
 
 
 
 
 
 

Official District Seal 

 239 
11. ADJOURNMENT 240 

 241 

MOTION TO: Adjourn. 242 
MADE BY:  Supervisor Davidson 243 
SECONDED BY: Supervisor Swanson 244 
DISCUSSION: None further 245 
RESULT:  Called to Vote:  Motion PASSED 246 
   4/0 - Motion Passed Unanimously 247 

 248 
*Please note the entire meeting is available on disc. 249 
 250 
*These minutes were done in summary format. 251 
 252 
*Each person who decides to appeal any decision made by the Board with respect to any matter 253 
considered at the meeting is advised that person may need to ensure that a verbatim record of the 254 
proceedings is made, including the testimony and evidence upon which such appeal is to be based. 255 
 256 
Meeting minutes were approved at a meeting by vote of the Board of Supervisors at a publicly 257 
noticed meeting held on ________________________. 258 
 259 
 260 
             261 
Signature      Signature 262 
 263 
             264 
Printed Name      Printed Name 265 
 266 
Title:       Title:     267 
□ Secretary      □ Chairman 268 
□ Assistant Secretary     □ Vice Chairman 269 
 270 
 271 
 272 
       273 
      Recorded by Records Administrator 274 
       275 
 276 
            277 
      Signature 278 
 279 
          280 
      Date 281 

DRAFT
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 July--2020 Meeting 

Cypress Preserve Community Development District 

Summary of Operations and Maintenance Invoices 

 

Vendor 

Invoice/Account 

Number 

 

Amount 

Vendor  

Total 

 

Comments/Description 
 

 

  

Meritus Districts 9877 $ 4,064.98  Management Services - July 
 

Suncoast Pool Service 6368 $ 1,050.00  Swimming Pool Service - July 
 

Monthly Contract Sub-Total  $ 5,114.98   

 
 

  

Florida Land Design & Permitting 10194 $ 412.50  Professional Services - thru 06/26/20 
 

Grau and Associates 19903 $ 600.00  FY19 Audit - 07/03/20 
 

Variable Contract Sub-Total  $ 1,012.50   

 
 

  

  
 

Pasco County Utilities 13633758 $ 175.50  Water Service - thru 06/19/20 
 

Pasco County Utilities 13633759 $ 0.00  Reclaim Water Service - thru 06/19/20 
 

Pasco County Utilities 13633993 $ 881.96 $ 1,057.46 Reclaim Water Service - thru 06/19/20 
 

  

 

Spectrum 084742901070220 $ 141.98  Internet Service - July 
 

Waste Connections of Florida 4663382 $ 52.00  Waste Service - July 
 

  
 

Withlacoochee River Electric 2039647 070720 $ 35.46  Electric Service - thru 07/01/20 
 

Withlacoochee River Electric 2039650 070720 $ 38.58  Electric Service - thru 07/01/20 
 

Withlacoochee River Electric 2044854 070720 $ 1,091.83 $ 1,165.87 Electric Service - thru 07/01/20 
 

  
 

Utilities Sub-Total  $ 2,417.31   

 
 

  

  
 

Tampa Bay Times 93238 070820 $ 764.00  O&M Assessments - 07/08/20 
 

Tampa Bay Times 93535 071520 $ 131.60 $ 895.60 Budget Hearing - 07/15/20 
 

  
 

Regular Services Sub-Total  $ 895.60   

 
 

  

Monthly Contract     

Variable Contract     

Utilities     

Regular Services     

Additional Services     
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 July--2020 Meeting 

Cypress Preserve Community Development District 

Summary of Operations and Maintenance Invoices 

 

Vendor 

Invoice/Account 

Number 

 

Amount 

Vendor  

Total 

 

Comments/Description 
 

Cornerstone 10 109757 $ 2,145.00  Install Rock - 06/18/20 
 

Longleaf CDD LL072920 $ 200.00  Rental of Clubhouse - 07/29/20 
 

Meritus Districts 9981 $ 750.00  Management Over Contract - 07/27/20 
 

  

 

Southern Automated Access Services, 

Inc 

8106 $ 95.00  Troubleshoot Pool Gate - 07/01/20 

 

Southern Automated Access Services, 

Inc 

8188 $ 28.95 $ 123.95 Cellular Usage - 07/20/20 

 

  
 

Spearem Enterprises, LLC 4283 $ 463.99  Recycling Container - 07/23/20 
 

Spearem Enterprises, LLC 4294 $ 80.00  Replaced Lock - 07/25/20 
 

Spearem Enterprises, LLC 4311 $ 50.00 $ 593.99 Installed Trash Can Liner - 07/25/20 
 

  
 

Yellowstone TM124303 $ 68.79  Irrigation Repairs - 06/29/20 
 

Yellowstone TM130883 $ 984.68  Plant Installation - 07/15/20 
 

Yellowstone TM130884 $ 937.50  Top Choice - 07/15/20 
 

Yellowstone TM130885 $ 512.50  Top Choice - 07/15/20 
 

Yellowstone TM130886 $ 1,087.50  Top Choice - 07/15/20 
 

Yellowstone TM130887 $ 1,002.46  Plant Installation - 07/15/20 
 

Yellowstone TM130888 $ 195.30  Irrigation Repairs - 07/15/20 
 

Yellowstone TM132050 $ 178.33 $ 4,967.06 Irrigation Repairs - 07/23/20 
 

  

 

Additional Services Sub-Total  $ 8,780.00   

 
 

TOTAL: $ 18,220.39   

 

Approved (with any necessary revisions noted): 

 

 

Signature        Printed Name 
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 July--2020 Meeting 

Cypress Preserve Community Development District 

Summary of Operations and Maintenance Invoices 

 

Vendor 

Invoice/Account 

Number 

 

Amount 

Vendor  

Total 

 

Comments/Description 
 

Title (check one): 

[ ] Chairman  [ ] Vice Chairman  [ ] Assistant Secretary 
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 August--2020 Meeting 

Champions Reserve Community Development District 

Summary of Operations and Maintenance Invoices 

 

Vendor 

Invoice/Account 

Number 

 

Amount 

Vendor  

Total 

 

Comments/Description 
 

 

  

Meritus Districts 9929 $ 2,333.33  Management Services - August 
 

Monthly Contract Sub-Total  $ 2,333.33   

 
 

  

Variable Contract Sub-Total  $ 0.00   

 
 

  

Utilities Sub-Total  $ 0.00   

 
 

  

Meritus Districts 10034 $ 750.00  Dissemination Services Q3 FY20 Series 2016 

- 08/14/20 
 

Polk County Property Appraiser 4651733 $ 2,486.25  CDD 1% Admin Fee - 08/07/20 
 

Regular Services Sub-Total  $ 3,236.25   

 
 

  

Meritus Districts 10032 $ 1,144.04  Ads Run in the Ledger - 08/03/20 
 

Additional Services Sub-Total  $ 1,144.04   

 
 

TOTAL: $ 6,713.62   

 

Approved (with any necessary revisions noted): 

 

 

Signature        Printed Name 

 

Monthly Contract     

Variable Contract     

Utilities     

Regular Services     

Additional Services     
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 August--2020 Meeting 

Champions Reserve Community Development District 

Summary of Operations and Maintenance Invoices 

 

Vendor 

Invoice/Account 

Number 

 

Amount 

Vendor  

Total 

 

Comments/Description 
 

Title (check one): 

[ ] Chairman  [ ] Vice Chairman  [ ] Assistant Secretary 
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Cypress Preserve 

Community Development District 
 

 

 

 

 

 

Financial Statements 

(Unaudited) 

 

 

 

 
Period Ending 

August 31, 2020 

 

 
 

 

 
 
 

 

 

 

 

 

 

Meritus Districts  

2005 Pan Am Circle ~ Suite 300 ~ Tampa, Florida 33607 

Phone (813) 873-7300 ~ Fax (813) 873-7070 
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Cypress Preserve

Balance Sheet

As of 8/31/2020

(In Whole Numbers)

General Fund Series 2017
Debt Service Fund - 

Series 2019
Debt Service Fund - 

- Series 2017
Capital Projects Fund 

- Series 2019
Capital Projects Fund 

Account Group
General Fixed Assets 

Debt
General Long-Term 

Total

Assets

Cash - Operating Account 8,968 0 0 0 0 0 0 8,968 

Investments - Revenue 2017 (2000) 0 172,365 0 0 0 0 0 172,365 

Investments - Interest 2017  (2001) 0 0 0 0 0 0 0 0 

Investments - Sinking 2017  (2002) 0 0 0 0 0 0 0 0 

Investments - Reserve 2017  (2003) 0 310,678 0 0 0 0 0 310,678 

Investments - Construction 2017  (2005) 0 0 0 465 0 0 0 465 

Investments - Revenue 2019 (0000) 0 0 19,563 0 0 0 0 19,563 

Investments - Interest 2019 (0001) 0 0 131,556 0 0 0 0 131,556 

Investments - Reserve 2019 (0003) 0 0 388,131 0 0 0 0 388,131 

Investments - Construction 2019 (0005) 0 0 0 0 2,272,636 0 0 2,272,636 

Accounts Receivable-Other 0 0 0 0 0 0 0 0 

Assessments Receivable - Off Roll 0 0 0 0 0 0 0 0 

Due From Debt Service Fund 0 0 0 0 0 0 0 0 

Due from Developer 0 0 0 0 0 0 0 0 

Prepaid Items 0 0 0 0 0 0 0 0 

Prepaid General Liability Insurance 0 0 0 0 0 0 0 0 

Prepaid Professional Liability 0 0 0 0 0 0 0 0 

Prepaid Trustee Fees 1,361 0 0 0 0 0 0 1,361 

Deposits 7,635 0 0 0 0 0 0 7,635 

Construction Work In Progress 0 0 0 0 0 11,985,113 0 11,985,113 

Amount Available-Debt Service 0 0 0 0 0 0 384,198 384,198 

Amount To Be Provided-Debt Service 0 0 0 0 0 0 15,720,802 15,720,802 

Other 0 0 0 0 0 0 0 0 

Total Assets 17,964 483,043 539,250 465 2,272,636 11,985,113 16,105,000 31,403,471 

Liabilities

Accounts Payable 169,624 0 0 0 0 0 0 169,624 

Accounts Payable - Other 0 0 0 0 0 0 0 0 

Due to Developer 0 0 0 0 0 0 0 0 

Due To General Fund 0 0 0 0 0 0 0 0 

Due to Debt Service 0 0 0 0 0 0 0 0 

Accrued Expenses Payable 0 0 0 0 0 0 0 0 

Deferred Revenue 0 0 0 0 0 0 0 0 

Revenue Bonds Payable-2017 0 0 0 0 0 0 9,470,000 9,470,000 

Revenue Bonds Payable-2019 0 0 0 0 0 0 6,635,000 6,635,000 

Total Liabilities 169,624 0 0 0 0 0 16,105,000 16,274,624 

Fund Equity & Other Credits

Fund Balance-All Other Reserves 0 384,198 0 (579,442) 0 0 0 (195,244)

Fund Balance-Unreserved (0) 0 0 0 0 0 0 (0)
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Cypress Preserve

Balance Sheet

As of 8/31/2020

(In Whole Numbers)

General Fund Series 2017
Debt Service Fund - 

Series 2019
Debt Service Fund - 

- Series 2017
Capital Projects Fund 

- Series 2019
Capital Projects Fund 

Account Group
General Fixed Assets 

Debt
General Long-Term 

Total

Investment In General Fixed Assets 0 0 0 0 0 11,985,113 0 11,985,113 

Other (151,660) 98,845 539,250 579,906 2,272,636 0 0 3,338,978 

Total Fund Equity & Other Credits (151,660) 483,043 539,250 465 2,272,636 11,985,113 0 15,128,847 

Total Liabilities & Fund Equity 17,964 483,043 539,250 465 2,272,636 11,985,113 16,105,000 31,403,471 
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Cypress Preserve

Statement of Revenues & Expenditures

001 - General Fund

From 10/1/2019 Through 8/31/2020

(In Whole Numbers)

Original
Total Budget - 

Current Period Actual Variance - Original
Total Budget 

Remaining - Original
Percent Total Budget 

Revenues

Special Assessments - Service Charges

O&M Assessments - Tax Roll 176,578 180,013 3,435 2 %

O&M Assessments - Off Roll 133,347 28,583 (104,763) (79)%

Interest Earnings

Interest Earnings 0 4 4 0 %

Contributions & Donations From Private Sources

Developer Contributions 189,390 4,378,482 4,189,092 2,212 %

Other Miscellaneous Revenues

Miscellaneous 0 1,555 1,555 0 %

Total Revenues 499,315 4,588,637 4,089,322 819 %

Expenditures

Legislative

Supervisor Fees 0 1,800 (1,800) 0 %

Financial & Administrative

District Manager 42,500 41,858 642 2 %

District Engineer 5,000 2,558 2,443 49 %

Disclosure Report 8,400 6,300 2,100 25 %

Trustees Fees 8,500 3,767 4,733 56 %

Assessment Roll 150 150 0 0 %

Accounting Services 4,500 4,125 375 8 %

Auditing Services 6,500 4,100 2,400 37 %

Postage, Phone, Faxes, Copies 150 221 (71) (47)%

Public Officials Insurance 2,500 2,306 194 8 %

Legal Advertising 2,000 1,765 235 12 %

Bank Fees 275 15 260 95 %

Dues, Licenses & Fees 175 605 (430) (246)%

Office Supplies 500 104 396 79 %

Website Administration 1,500 3,375 (1,875) (125)%

Legal Counsel

District Counsel 10,000 9,428 572 6 %

Utility Services

Street Lights 74,790 9,918 64,872 87 %

Other Electric Services 15,000 2,493 12,507 83 %

Potable Water Utility Services 5,000 7,308 (2,308) (46)%

Other Physical Environment

Waterway Management System 22,000 16,540 5,460 25 %

General Liability & Property Casualty Insurance 15,000 6,238 8,762 58 %

Landscape Maintenance 211,250 78,931 132,319 63 %

Miscellaneous Repairs & Maintenance 15,000 9,649 5,351 36 %

Hardscape Maintenance 7,500 425 7,075 94 %

Plant Replacement Program 10,000 17,645 (7,645) (76)%

Capital Improvements 0 4,475,026 (4,475,026) 0 %

Road & Street Facilities

Sidewalk & Pavement Repairs 1,000 0 1,000 100 %

Parks & Recreation

Cabana Janitorial & Cleaning 5,000 4,641 359 7 %

Recreation Facility Maintenance 2,000 5,686 (3,686) (184)%

Recreation Equipment Maintenance 2,500 2,458 43 2 %

Pool Operations & Maintenance 15,000 11,629 3,371 22 %

Security System 5,625 9,234 (3,609) (64)%

Total Expenditures 499,315 4,740,297 (4,240,982) (849)%

Excess of Revenues Over (Under) Expenditures 0 (151,660) (151,660) 0 %64



Cypress Preserve

Statement of Revenues & Expenditures

001 - General Fund

From 10/1/2019 Through 8/31/2020

(In Whole Numbers)

Original
Total Budget - 

Current Period Actual Variance - Original
Total Budget 

Remaining - Original
Percent Total Budget 

Fund Balance, Beginning of Period

0 (0) (0) 0 %

Fund Balance, End of Period 0 (151,660) (151,660) 0 %
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Cypress Preserve

Statement of Revenues & Expenditures

200 - Debt Service Fund - Series 2017

From 10/1/2019 Through 8/31/2020

(In Whole Numbers)

Original
Total Budget - 

Current Period Actual Variance - Original
Total Budget 

Remaining - Original
Percent Total Budget 

Revenues

Special Assessments - Capital Improvements

DS Assessments - Tax Roll 617,388 358,465 (258,923) (42)%

DS Assessments - Off Roll 0 37,121 37,121 0 %

DS Assessments - Developer 0 315,058 315,058 0 %

Interest Earnings

Interest Earnings 0 3,489 3,489 0 %

Total Revenues 617,388 714,132 96,744 16 %

Expenditures

Debt Service Payments

Interest Payments 452,388 455,288 (2,900) (1)%

Principal Payments 165,000 160,000 5,000 3 %

Total Expenditures 617,388 615,288 2,101 0 %

Excess of Revenues Over (Under) Expenditures 0 98,845 98,845 0 %

Fund Balance, Beginning of Period

0 384,198 384,198 0 %

Fund Balance, End of Period 0 483,043 483,043 0 %
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Cypress Preserve

Statement of Revenues & Expenditures

201 - Debt Service Fund - Series 2019

From 10/1/2019 Through 8/31/2020

(In Whole Numbers)

Original
Total Budget - 

Current Period Actual Variance - Original
Total Budget 

Remaining - Original
Percent Total Budget 

Revenues

Special Assessments - Capital Improvements

DS Assessments - Off Roll 0 18,900 18,900 0 %

Interest Earnings

Interest Earnings 0 1,792 1,792 0 %

Total Revenues 0 20,692 20,692 0 %

Expenditures

Debt Service Payments

Interest Payments 0 96,475 (96,475) 0 %

Total Expenditures 0 96,475 (96,475) 0 %

Other Financing Sources

Debt Proceeds

Bond Proceeds 0 616,162 616,162 0 %

Interfund Transfer

Interfund Transfer 0 (1,129) (1,129) 0 %

Total Other Financing Sources 0 615,033 615,033 0 %

Excess of Revenues Over (Under) Expenditures 0 539,250 539,250 0 %

Fund Balance, End of Period 0 539,250 539,250 0 %
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Cypress Preserve

Statement of Revenues & Expenditures

300 - Capital Projects Fund - Series 2017

From 10/1/2019 Through 8/31/2020

(In Whole Numbers)

Original
Total Budget - 

Current Period Actual Variance - Original
Total Budget 

Remaining - Original
Percent Total Budget 

Revenues

Interest Earnings

Interest Earnings 0 3 3 0 %

Contributions & Donations From Private Sources

Developer Contributions 0 (1,968,547) (1,968,547) 0 %

Total Revenues 0 (1,968,544) (1,968,544) 0 %

Expenditures

Other Physical Environment

Improvements Other Than Buildings 0 (2,548,450) 2,548,450 0 %

Total Expenditures 0 (2,548,450) 2,548,450 0 %

Excess of Revenues Over (Under) Expenditures 0 579,906 579,906 0 %

Fund Balance, Beginning of Period

0 (579,442) (579,442) 0 %

Fund Balance, End of Period 0 465 465 0 %
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Cypress Preserve

Statement of Revenues & Expenditures

301 - Capital Projects Fund - Series 2019

From 10/1/2019 Through 8/31/2020

(In Whole Numbers)

Original
Total Budget - 

Current Period Actual Variance - Original
Total Budget 

Remaining - Original
Percent Total Budget 

Revenues

Interest Earnings

Interest Earnings 0 12,203 12,203 0 %

Total Revenues 0 12,203 12,203 0 %

Expenditures

Financial & Administrative

District Manager 0 35,000 (35,000) 0 %

District Engineer 0 4,070 (4,070) 0 %

Trustees Fees 0 11,675 (11,675) 0 %

Underwriter 0 172,700 (172,700) 0 %

Original Issue Discount 0 54,837 (54,837) 0 %

Miscellaneous Fees 0 1,500 (1,500) 0 %

Legal Counsel

District Counsel 0 35,500 (35,500) 0 %

Bond Counsel 0 41,000 (41,000) 0 %

Other Physical Environment

Improvements Other Than Buildings 0 3,403,252 (3,403,252) 0 %

Total Expenditures 0 3,759,534 (3,759,534) 0 %

Other Financing Sources

Interfund Transfer

Interfund Transfer 0 1,129 1,129 0 %

Debt Proceeds

Bond Proceeds 0 6,018,838 6,018,838 0 %

Total Other Financing Sources 0 6,019,967 6,019,967 0 %

Excess of Revenues Over (Under) Expenditures 0 2,272,636 2,272,636 0 %

Fund Balance, End of Period 0 2,272,636 2,272,636 0 %
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Cypress Preserve

Statement of Revenues & Expenditures

900 - General Fixed Assets Account Group

From 10/1/2019 Through 8/31/2020

(In Whole Numbers)

Original
Total Budget - 

Current Period Actual Variance - Original
Total Budget 

Remaining - Original
Percent Total Budget 

Fund Balance, Beginning of Period

Investment In General Fixed Assets

0 11,985,113 11,985,113 0 %

Total Fund Balance, Beginning of Period 0 11,985,113 11,985,113 0 %

Fund Balance, End of Period 0 11,985,113 8,581,861 0 %
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Cypress Preserve

Reconcile Cash Accounts

Summary

Cash Account: 10101 Cash - Operating Account

Reconciliation ID: 08/31/20

Reconciliation Date: 8/31/2020

Status: Locked

Bank Balance 6,241.66 

Less Outstanding Checks/Vouchers 100.00 

Plus Deposits in Transit 2,826.83 

Plus or Minus Other Cash Items 0.00 

Plus or Minus Suspense Items 0.00 

Reconciled Bank Balance 8,968.49 

Balance Per Books 8,968.49 

Unreconciled Difference 0.00 

Click the Next Page toolbar button to view details.
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Cypress Preserve

Reconcile Cash Accounts

Detail

Cash Account: 10101 Cash - Operating Account

Reconciliation ID: 08/31/20

Reconciliation Date: 8/31/2020

Status: Locked

Outstanding Checks/Vouchers

Document Number Document Date Document Description Document Amount Payee

1632 3/12/2020 System Generated 
Check/Voucher

100.00 Pasco County BOCC

Outstanding Checks/Vouchers 100.00 
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Cypress Preserve

Reconcile Cash Accounts

Detail

Cash Account: 10101 Cash - Operating Account

Reconciliation ID: 08/31/20

Reconciliation Date: 8/31/2020

Status: Locked

Outstanding Deposits

Document Number Document Date Document Description Document Amount Deposit Number

153144 8/31/2020 Off Roll - Blk 02 Lot 25 628.19 

153318 8/31/2020 Off Roll - Blk 05 Lot 15.16 1,099.32 

153351 8/31/2020 Off Roll - Blk 05 Lot 17.18 1,099.32 

Outstanding Deposits 2,826.83 
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Cypress Preserve

Reconcile Cash Accounts

Detail

Cash Account: 10101 Cash - Operating Account

Reconciliation ID: 08/31/20

Reconciliation Date: 8/31/2020

Status: Locked

Cleared Checks/Vouchers

Document Number Document Date Document Description Document Amount Payee

1693 6/18/2020 System Generated 
Check/Voucher

120.00 Don Harrison Enterprises

1718 8/1/2020 System Generated 
Check/Voucher

200.00 Jessica Hardin

1718 8/1/2020 System Generated 
Check/Voucher

(200.00) Jessica Hardin

1719 8/1/2020 System Generated 
Check/Voucher

4,807.87 Meritus Districts

1720 8/1/2020 System Generated 
Check/Voucher

28.95 Southern Automated Access 
Services, Inc

1721 8/1/2020 System Generated 
Check/Voucher

593.99 Spearem Enterprises, LLC

1721 8/1/2020 System Generated 
Check/Voucher

(593.99) Spearem Enterprises, LLC

1722 8/1/2020 System Generated 
Check/Voucher

131.60 Times Publishing Company

1723 8/1/2020 System Generated 
Check/Voucher

52.00 Waste Connections of Florida

1724 8/1/2020 System Generated 
Check/Voucher

178.33 Yellowstone Landscape

1725 8/6/2020 System Generated 
Check/Voucher

20.00 Pasco County BOCC

1726 8/6/2020 System Generated 
Check/Voucher

97.50 Brandon Lock & Safe, Inc.

1727 8/6/2020 System Generated 
Check/Voucher

104.46 Kaeser & Blair Incorporated

1728 8/6/2020 System Generated 
Check/Voucher

200.00 Kathleen Casey Swanson

1729 8/6/2020 System Generated 
Check/Voucher

1,050.00 Suncoast Pool Service

1730 8/6/2020 System Generated 
Check/Voucher

5,097.83 Tree Farm 2, Inc. DBA 
Cornerstone Solutions Group

1731 8/13/2020 System Generated 
Check/Voucher

724.30 Pasco County Utilities

1732 8/13/2020 System Generated 
Check/Voucher

1,375.00 Tree Farm 2, Inc. DBA 
Cornerstone Solutions Group

1733 8/13/2020 System Generated 
Check/Voucher

1,133.74 Withlacoochee River Electric 
Cooperative, Inc.

1734 8/20/2020 System Generated 
Check/Voucher

141.98 Bright House Networks

1735 8/20/2020 System Generated 
Check/Voucher

215.50 Times Publishing Company

1736 8/20/2020 System Generated 
Check/Voucher

2,210.00 Tree Farm 2, Inc. DBA 
Cornerstone Solutions Group

Cleared Checks/Vouchers 17,689.06 
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Cypress Preserve

Reconcile Cash Accounts

Detail

Cash Account: 10101 Cash - Operating Account

Reconciliation ID: 08/31/20

Reconciliation Date: 8/31/2020

Status: Locked

Cleared Deposits

Document Number Document Date Document Description Document Amount Deposit Number

152458 8/12/2020 Off Roll - Blk 07 Lot 05 06 1,099.32 

152741 8/12/2020 Off Roll - Blk 08 Lot 03 04 1,099.32 

152743 8/12/2020 Off Roll - Blk 01 Lot 23 628.19 

152907 8/14/2020 Off Roll - Blk 02 Lot 22 24 1,256.38 

Cleared Deposits 4,083.21 
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